MYANMAR FACILITATION CONFERENCE 2015

' ﬁ ¥ M yanmar
Facilitators D{-_;‘EE&EEW \ Develo pmen t
SiegApare NITIATIVE \ Professionals

“Organizational Transformational Change Conference” s@ooo

88&onom ¢ Certified Master Facilitator qp:s¢ 320332005y Organizational

Development vpongEqp: B:eeonlsj eagiegtocnudagp: [gapdagien [gdeamn
[48608EE0pE voowdeads Facilitation Conference [gbdloowdu

“Conference 03 omaeop¢ co0deepaHEoND”

88agm055: oBofionyn saclpbisacdecyon G50 qpiipicgfiesdoscon: 7
883330055 005081098 000508 FepSimdecgiyrescd ?
BcpSimcdecged puScdmodiqecd ?

0S8saa(gpBiaacdecgon 0303e332055:320305 32805 0qES0ICS ?
SeoffpBimacdaogeaopiaff ShobengeropSiamofpdroneant uSed oBEos
[p3ecs 2

sefptincecgy, Scecpplecy ofi§8ef  Autmymosi eqgpSen

sosolely Jocons?



MYANMAR FACILITATION CONFERENCE 2015

g ¥ M yanmar
nnces [P Pamar [(\  Deve opment
Singapore INITIATIVE PerESSIDnalS

“Conference ¢ q§8€e00 Fa0fpeoyqqp:”

o gleogad Facilitation $00:008:03 32094g[G: o3ud2e832000: cqgPEd30R05
00§3:0[§058E0} 0 Em0[g0d cozeEda0da§SEAoLSI

@ 830008ee0:65:300 8EEoDomm Certified Master Facilitator qps $¢
Organizational Development 0pogEqpgn o B:ee0nE(B: qreoonpudegp:a?
Badoongudep [grodagaeen|gbdlonud

o 208200305 20€0pe ©pudagpie 0050& §EE00m 3260xea68l qps BBEqp:
2060R30[03| 32006qPig0? 006dIE:000p5:0d w9 Conference oGS
9§$E[g0lonud

e 8 Confrence mes 2083203051 20&3320005:3209051 2088EE320905
20332405 eaRqPign q§SEW[gdlonddi

o (4508 [godue cvdesigqp vpqEgp: $& 80dwadlgjg qps §§e8EdudI



MYANMAR FACILITATION CONFERENCE 2015

¥ Myanmar

Facilitators D?_;'E-—EAIEEW \ Develo pmen t
singapore INITIATIVE W Professionals

000LG§
Conference Opening (Large Group Plenary)

Facilitating Change and Transformation by Dr Douglas OLoughlin
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Workshop A

Session (A1) Managing transitions effectively in times of Change by Dr Christine Hogan
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Session (A2) Effective Organizational Change: Preparation and Understanding
by Paul Stuart
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Session (A3) An Exploration of the role of Values as we Challenge our current “"What is”

and seek to Change people, organizations and society by Dr Tom Schwarz
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Workshop B

Session (B1) The B.E.S.T Communication Strategy ~ Enhancing Organizational Capability

through Non-violent Communication by Ms Audrey Goh
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Session (B2) Building Organizational Capacity Through LEAN by Mr Paul Singh Gill
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Session (B3) Learning Journey to one Myanmar Civil Society Organization organized by

Capacity Building Initiative, Yangon

opgmeofpBigimogcd  eemgodecm =g mepdiqpion  [g§ea§Eéyr  cpmeqp
ogieee §oBionneq:mga’ eeobgadeslriomeogqpigofiesdioncdi qhopzE.st
Rrepropepeogyfie) cpgdigaiecpasefgmeseogom  ergaonanbopecpecy saqpicE:
§5oncSi
8 Learning Journey Session 0oGo>)

ca 8cBuSenigaSep 0o8opgedioBonbalsbigs

o [43e0§8Cen  opoomaodlyepdofiqpiod  cpbescbagecm  cpoomaody
2320005:000903 9:66P0d GrYANZR0S 33833090069[gdlonLdI



MYANMAR FACILITATION CONFERENCE 2015

g ¥ M yanmar
Faciltaters cacaey \\ Development
Singapore INITIATIVE PerESSIDnalS

slaogcne%
Workshop C

Session (C1) Designing Large Group Sessions for Organization Changes

by Dr Douglas OLoughlin
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Session (C2) Differentiation and Integration — an introduction to the dynamics, tensions

and ways forward — for Resilient and Authentic Change by Dr Tom Schwarz
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Session (C3) Creating Great Teams by exploring ™ The 5 Dysfunctions of a Team”

by Paul Stuart
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Workshop D

Session (D1) "Am I.. ? Do I...? Should I ....?" By Ms Theresa Tatnam Thong
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Session (D2) The Creativity Cocktail by Mudrey Goh
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Session (D3) Do you know your Strengths and Driving Motivation? By Ms Lim Hong Li
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Large Group Plenary 2

Facilitating Organization Transformation using the Singapore Business Excellence

Framework by Janice Lua & Prabu Naidu
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Leading with Vision and Integrity
Creating Value for Customer
Driving Innovation and Productivity

Developing Organizational Capacity

2 B R B 2

Valuing People and Partners

& Managing with Agility

& Sustaining Outstanding Results

@ Adopting an Integrated Perspective

& Anticipating the Future




